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提量、提速、提效、提質

Reduce the CWT to about 4.5 years
by 2026/27

The government has identified sufficient land to build about

public housing units in the next 10 years.



Our current Challenge





(as at 20 December 2022)

過渡性房屋
since 2018

https://www.hb.gov.hk/eng/policy/housing/policy/transitionalhousing/transitionalhousing.html
https://www.hb.gov.hk/eng/policy/housing/policy/transitionalhousing/transitionalhousing-cat1.html
https://www.hb.gov.hk/eng/policy/housing/policy/transitionalhousing/transitionalhousing-cat2.html
https://www.hb.gov.hk/eng/policy/housing/policy/transitionalhousing/transitionalhousing-cat3.html
https://www.hb.gov.hk/eng/policy/housing/policy/transitional/pilotscheme/subsidised_project.html
https://www.hb.gov.hk/eng/policy/housing/policy/transitionalhousing/transitionalhousing-cat4.html
https://www.hb.gov.hk/eng/policy/housing/policy/transitionalhousing/transitionalhousing-cat5.html
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Transitional Housing

Nam Cheong 220 (89 Units) Sung Wong Toi Rd.(110 Units) Yam Chau Street (205 Units)

Ying Wa Street (140 Units) United Court ( 1,800 Units) Kong Ha Wai (Ph.1) (781 Units)



Transitional Housing

Lok Sin Tong Primary School (51 units) Trackside Villas (197 Units) Former Tsuen Wan Lutheran School (145 Units)

Chatham Road (31 Units) Victoria Road (11 Units)

Former Sam Shing Chuen Lau Ng Ying 
School (123 Units)

Ming Wa Dai Ha (Batch 1) (86 Units)



Transitional Housing
Ying Shing St. Kwai Chung 
(116 Units)

Kong Ha Wai (Ph.2) (1,217 Units) Existing Vacant Flats at 
Homantin / Central (86 Units)

Existing Vacant Flats at 
Causeway Bay (30 Units)

Existing Vacant Flats at 
Western District (20 Units)



Transitional Housing



Transitional Housing



Transitional Housing





◼

◼

Light Public Housing



are located in

urban areas

50% UNITS

Total of 8 sites located in:

◼ Yuen Long Yau Pok Road
◼ Tuen Mun Area 3A
◼ Ngau Tau Kok Choi Hing Road
◼ Kai Tak Olympic Avenue
◼ Sheung Shui Lin Tong Mei
◼ Tuen Mun Area 54
◼ Chai Wan Sheung On Street / Sheung Ping Street
◼ Lok On Pai Siu Lam

Light Public Housing

40% units are located in Tuen Mun

10% units are located in New Territories





◼ Average Rent (Sub-divided Unit): HKD 5,000
◼ Average Rent (Light Public Housing): HKD 1,500
◼ Monthly savings: HKD 3,500
◼ Monthly savings X 12m X 5yrs X 30000units = HKD 6.3 billion



公共租住房屋



Public housing since 1950s



公屋
PRH

居屋
HOS

首置
Starter 
Homes

綠置居
GSH

Housing Ladder



技術及創新



BIM for Modular Flat Design Enhancing Buildability Geotechnical Engineering and Design

BIM for Quantity 

SurveyingBIM & GIS IntegrationLighting Analysis

Integrated Use of BIM and RFID 

for Logistics Monitoring

2006

Started using BIM

2009 2010 2011

2016 2014 2013 2012

BIM for Automatic 

Foundation Design 

2017
Quantity Take-off (QTO) 

for Modular Flat Design

2019
Reference Guide 

for Submission 

using BIM

202

0

2018

HA BIM Guide 

Version 2.0

Use in All 

Projects 

since 2021

BIM Ecosystem and Applications



Design : BIM/ GIS
BIM Applications Encompass Full Design and Construction Cycle



Micro Climate Studies

Sun Shadowing Analysis

Air Ventilation Assessment

Wind Corridor Study

Outdoor Thermal Comfort Analysis



MiC - Modular Integrated Construction



DCSMS – A Centralized Data Processing & Storage System

Robotic Construction

Request for Inspection 
to Site Staff Site Work Inspection

Site measurement / 
record to the Apps

Site record 
supplemented with 

site photos

Site record reflected 
with mark up on 

drawings

VR site visit/ Robotic Construction / DCSMS



=

+

背靠祖國．聯通世界





2 Level Lighting

PV PanelEV Charger



Sliding 
window

Sliding 
window can 
reduce noisy 
impact

Reduce noisy impact 
from 2 to 12 db

Reduce noisy impact 
while maintain good 
ventilation.

airflow

Acoustic Balcony





2 Level Lighting

PV PanelEV Charger



2 Level Lighting

PV PanelEV Charger





共建關愛社區



Universal Design

Barrier Free Access & Accessibility



Neighborhood

Home & Estate

Self

Wellbeing for Self

Wellbeing for Home 
& Estate

Wellbeing for 
Neighborhood

Individual 
Support Needs

Community Level 
Support







Exhibit of an old machine component

Artwork- Enjoy Moment  Artwork -My Dream Community Artwork – A Wood Sculpture

Artwork – Bridge Places
Artwork – Local Landmark



廣廈千萬間
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