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Partnering with Consultants
to overcome Urban Renewal Challenges
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Scope of Urban Renewal Work
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Scope of Urban Renewal Work

LDCO vs URAO

Project -based Approach Area -based Strategic Planning
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Redevelopment

projects

Revitalization p Reservation

Holistic, Forward -looking Approach



Scope of Urban Renewal Work

Urban Renewal Strategy Study

Prepared by Urban Renewal Division, Planning Department




Size of Urban Renewal Problem

By 2040

Elderly
> 65

Building
> 50 years

1/3 of residential buildings > 50 years

1/3 of our population > 65 years old

9,000

buildings
(2015)

23,000

buildings
(2040)




Size of Urban Renewal Problem

Redevelopment (Residential Buildings)
By 2040

No. of residential Buildings

25000
~23,000
20000
Pace of redevelopment
if URA and private sector
15000 have to chase the speed
of urban decay
Average no. of Buildings
10000 to be redeveloped:
~9,000 "‘900 buildings
5000 ; for
Buildings redeveloped by URAO:\d P:wat.e Se:c -?
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Constraints to Urban Redevelopment. :  URAOGS Per

Joint Venture Developer URA
Sale Price
$ 15,000 p.s.f.
Need for an Alternative
Implementation Model
Other
Development
oSS Acquisition AV
$ 11,000 p.s.f.
Tender AV
5,000 p.s.f.
(To URA)
URA Loss

|

Recent URA Projects



Constraints to Urban Redevelopment. :  URAOGS Per

300% & 7S

URA Proj e
Plot Ratio Gain
Decreasing

More than
100% Gain
(Breakeven
Plot Ratio)

100%

50%

0%
2001 2003 2005 2007 2009 2011 2013 2015

‘ : URA Ongoing or Completed Projects by order of Commencement
‘ : URA Ongoing or Completed Projects by order of Commencement (Plot Ratio Gain <100%)



Constraints togrban Redevelopment . : © URAO0S Per

'Governmen!lnjection + Surplus:

$10B+ $20 B= $30B

| 35,000 building blocks |

| * S ctevel opment projects |- aged over 30 years up to 2030 I

" in Latest 5-year Corporate Plan | Subsidy amount: $224B

| Total Loss:~$9.6B I ($1,120Bx20%) |
e = mmm 2 mmm % mmm 2 mmm m mmm ¥

Revitalisation ‘
10

Redevelopment Rehabilitation/

Retrofitting




Constraints to Urban Redevelopment. :  URAOGS Per

Rehousing & decanting
ﬂ Q
. "
£ fy < e

Displacement of Completion of
sitting tenants New flats




Constraints to Urban Redevelopment

Lack of rehousing facilities in same locality
+ Concern Groups / Politicians

Prolonging time of site clearance




Constraints to Urban Redevelopment. : © URAO s P
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Holistic Approach - to Urban Renewal

Redevelopment Rehabilitation/Retrofitting Maintenance
A 9,000 12,000 19,000
Poor |
‘ Middle -aged ‘ l Young
i
|
|
g |
= |
M 9 |
£8 38.7% I
24 |
8 26.4%
i |
18.1% i
2.5% :
2%
>50 Building Age <30

Aging



Holistic Approach . to Urban Renewal

For Middle -aged buildings

B I
2004

2011 2016
Rehabilitation Integrated Building
Schemes Maintenance Smart Tender
Assistance Scheme
Technical Pl
Assistance @w&ms L
+ sml h\vthgKgg rritories
Financial

Assistance




Holistic Approach - to Urban Renewal

Core Business o
Rehabilitation Redevelopment Retr0f|tt| ng

Rehabilitation Redevelopment

U R A Business

Revitalisation pReservation Revitalisation pReservation
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Holistic Approach
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Holistic Approach - to Urban Renewal




Holistic Approach - to Urban Renewal

5 + 1(greening)
elements of
Enhanced Rehabilitation

S -
Fire Services Facade Building Structure
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Barrier-free
access



Holistic Approach . to Urban Renewal

District-based
(Rezoning / Upzoning and Transfer of Plot Ratio)

________

O : {
IR ;S[ dual PR Outline
________________ Zoning Plan
TERRRRREEE " Permissible
Plot ratio

New

DEVelopment Development

Overall N0 change in building volume
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Holistic Approach

Placemaking

Theme

5R+ 3C
Strategy




Placemaking - Overseas Examples by taking away the flyover

Cheonggyecheon
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PLACE MANAGEMENT: MAKING PLACES BETTER

Place management is a coordinated, multistakahalder approach ba improve precinets
and make them mere atractive with each having their awn unique characteristics.
Todoy, place monagement in Singapare is undertaken by stakeholders on o
wvoluntary basis. In other cities, it is comman to sea precincts forming associations with
the suppert of legislation - knewn as Business Improvement Districts — where all
stakehelders in the precinct contribute to sustain place management efforts.

Plase Making

* Praminent wayfinding signage
* Interesting strest furnitura

* Pedestriandriendly streets

» Plate Marketing ]
: + Coneerted eHorts in branding and marketing :
' iting line-up of events, activities and programmes

i
e TR
Allresco  Saliekon

Shopping

i

How husinesses benef
+ Increosed attractivene:
* Incrensed footfall and
* Increased appeal to tenants

* Enhonced overall visitor exparienca

| Placa Maintenunce

* Enhanced public safety
* Enhonced cleanliness
* Improved public access




Holistic Approach

to Urban Renewal
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Holistic Approach - to Urban Renewal
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District Study

Total Building Sites Financial

Building (PRgain = 0or  LOSS

| 18 =) Sites negative) (HK$ Billion)

\ Tesen ]| PA1 675 78 . 4658

; Eaen (11.6%)

** |— PA2 1466 234 -107.6B
(16.0%)
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2 | whole
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VM 2141 312 - 154.1B




Yau Mong- District Study

; [ Data Collection
Study Process Baseline é— incl. Building
Study | Conditions Survey

Analysis

a) Planning parameters

b) Technical assessments
Smart \ Iterative

Initiative Process

Government
Consultation/
Liaison

Master Renewal Concept Plan/
Action Area Plans Options

el Scenarios

Decanting
/Rehousing
Arrangement

Institutional / Implementation
Mechanism Options on 5R




Yau Mong- District Study

Integration of Placemaking to International Case Studies

enhance quality living | R ‘
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Yokohama, Japan
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Yau Mong- District Study

; [ Data Collection
Study Process Baseline é— indl. Building
Study | Conditions Survey

Analysis
a) Planning parameters
b) Technical assessments

Iterative
Process
Government
Consultation/
Master Renewal Concept Plan/ Liaison

Action Area Plans Options

Institutional / Implementation
Mechanism Options on 5R

oBottom-up 6 request s f rstakehotderan

- District Urban Renewal Forum _



How Consultants and Experts  Could Help

Overcome - Urban Renewal Challenges ?
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Dense,
Mixed -use

Urban Fabric



How Consultants and Experts Could Help
Overcome - Urban Renewal Challenges  ?
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How Consultants and Experts Could Help

Overcome - Urban Renewal Challenges  ?

Transit Elevated Bus

»

Traffic Congestion

Waste Collection Stations
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Waste Disposal Problem

Litter bin
aste collection:points



